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From attention…







…to attachment.



https://kyla.substack.com/p/the-most-valuable-commodity-in-the





Transactional 

Transformational
Unpredictable

Predictable

Comfortable

Uncomfortable



Design for Friction 

Design for Efficiency





…is friction the missing 
engagement link?





1. Make scaffolding 
inconvenient.



https://www.structural-learning.com/post/vygotskys-theory



Goal-Oriented  

Differentiated 
  
Fading Support 

Temporary



The real success is not a 
well-scaffolded task, but a 

learner who no longer 
needs it.



2. Engineer for failure.



What’s the learning 
equivalent of ‘skinned 

knees’?



High Fear of Failure

Low Fear of Failure

High Success 
Orientation

Low Success 
Orientation

Over-Strivers 

Low Self-handicapping

High Defensive Pessimism

Low Helplessness

Self-Protectors 

High Self-handicapping

High Defensive Pessimism

Low Helplessness

Failure Acceptors 

Low Self-handicapping

Low Defensive Pessimism

High Helplessness

Optimists 

Low Self-handicapping

Low Defensive Pessimism

Low Helplessness

https://www.researchgate.net/journal/Journal-of-Educational-Psychology-1939-2176



2. Engineer for productive 
failure.









https://thepathfinder.org/yerkes-dodson-law/

Yerkes- Dodson Law 



https://btr.mt/analects/yerkes-dodson-bias-vs-noise



3. Start with relationships.



BIRTH

MATURITY

DESTRUCTION

Credit: Hugh Dubberly presentations.dubberly.com/compostmodern.pdf

The human body.
Integumentary system (skin) 

Skeleton + Muscle systems 

Nervous + Endocrine systems 

Digestive system

Circulatory + Lymphatic systems 

Urinary system 

Respiratory system 

Reproductive system

Also … 
Not pictured  
Immune system 
Metabolic system



BIRTH

MATURITY

DESTRUCTION

Credit: Hugh Dubberly presentations.dubberly.com/compostmodern.pdf

A  system of  systems.
Integumentary system (skin) 

Skeleton + Muscle systems 

Nervous + Endocrine systems 

Digestive system 

Circulatory + Lymphatic systems 

Urinary system 

Respiratory system 

Reproductive system



Everything is a 
connected system, 
aka. an ecosystem.



Credi t :  Hear tMath ,  Coherence  techn ique



“Belongingness has emerged 
as a key predictor of mental 
health, influencing 
everything from self-esteem 
to overall life satisfaction.”  

– Allen et al., 2018



If we believe that a school is 
an ecosystem, and act that 
way, then we shift our 
perspective. We realise that 
every element of a school 
affects other parts.

Complexity Ecosystem School

https://www.edutopia.org/blog/what-kind-ecosystem-your-school-maurice-
elias#:~:text=A%20school%20is%20an%20ecosystem.,and%20conduct%20ourselves%20within%20them.

Credit: Maurice J Elias, What Kind of Ecosystem Is Your School?



Mapping belonging 





Don’t teach for the answers, 
which could not be given to 

you now, because you 
would not be able to live 
them. The point is to live 

everything.  
Live the questions now. 
Perhaps then, someday in 

the future, you will 
gradually, without even 

noticing it, live your way into 
the answer. 

- Rainer Maria Rilke 1903



Session Survey 
We’d love your insights!

Thanks for your 
participation in 

this session!

https://flowto.it/eGf6aCFIKW



How are we going 
to bend the future?

www.futureanything.com


