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Building Capabilities in 
the Classroom



Action: What do you want to get out of this 
session?





Define 
Benchmark 

Practice 
Perform 
Reflect





Define 
Benchmark 

Practice 
Perform 
Reflect





Curiosity is the drive to 
explore, ask questions, and 
seek new understanding 
about the world around us.





Creative thinking is the 
ability to generate, refine, 
and apply novel ideas in 
meaningful ways.

Critical thinking is the 
process of analysing, 
evaluating, and synthesising 
information to make 
reasoned judgments.





Communication is the 
ability to express ideas 
clearly, listen actively, and 
engage in meaningful 
dialogue across diverse 
contexts.
Action is the ability to take 
initiative, set goals, and 
follow through on tasks to 
make things happen.





Agility is the ability to 
adapt, persist, and stay 
resourceful in the face of 
change or challenges.



How do we define the 
capability? Can we have 

shared language as a school? 
Can we describe examples 

and non-examples?



Frayer Models 
Co-Create Definition 

Concept Maps 
Role Plays 
Exemplars 

Poor Examples





   

The Capability Builder Canvas
“Define “Practice”“Benchmark” “Reflect”“Perform”
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What are our strengths? 
What are our weaknesses? 

Do we know what we need to 
work on to get better?



Before Activate 2023 After Activate 2023 Before Activate 2023 After Activate 2023

75%
of  students 

understand what it 
takes to be a good 

communicator
82% 53%

of  students 
understand what it 
takes to be a good 
project manager

63%

42% feel totally 
confident 50% 41% feel totally 

confident 49%
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61%
of  students 

understand what it 
takes to be a good 

critical thinker
69% 77%

of  students 
understand what it 
takes to be a good 
problem solver

80%

44% feel totally 
confident 49% 41% feel totally 

confident 46%

Before Activate 2023 After Activate 2023 Before Activate 2023 After Activate 2023

73%
of  students 

understand what it 
takes to be creative & 

innovative 
76% 65%

of  students 
understand what it 
takes to have an 
adaptive mindset

70%
37% feel totally 

confident 42% 43% feel totally 
confident 47%
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You can’t get better at 
something you don’t know you 

need to improve. 





Sub-Skills: 
1. Inquisitive 
2. Open-Minded 
3. Explorative





Sub Skills: 
1. Imaginative 
2. Optimistic 
3.Experimental

Sub Skills: 
1. Reflective 
2. Analytical 
3. Evaluative





Sub Skills: 
1. Relational 
2. Responsive 
3. Expressive

Sub Skills: 
1. Organised 
2. Self Aware 
3. Responsible





Sub Skills: 
1. Adaptive 
2. Persistent 
3. Resilient













Who owns the data?





   

The Capability Builder Canvas
“Define “Practice”“Benchmark” “Reflect”“Perform”
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Capabilities are developed 
with fast, frequent and, fun 

practice.



What if you spent 10 minutes a 
week on the capability?



Safety
Term 1 Term 2 Term 3 Term 4

Complexity







Context: [I am a secondary teacher in…] 

Ask: [I am looking to build the capability of action in my Year 7 
Humanities class. The particular sub-skill I would like to focus on is 

young people breaking large tasks down into achievable 
milestones. ] 

Parameters: Can you provide for me ten activities that I could run 
in 15 minutes that would build this capability, and sub skill. I’d like 
the ten activities to increase in complexity and require little to no 
preparation. I also really want the first few activities to be really 

fun and silly so that students experience success - and build a 
sense of safety and culture in the classroom.



   

“The celebration is…” 

“Define”

“The inciting incident is…”

“Practice”“Benchmark” “Reflect”“Perform”
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We measure what we value. 
We value what we measure.



Can your young people see 
the capability reflected in 

their assessment?



Agency 

Engagement 

Motivation 

Success





You can’t transfer knowledge 
without reflection. 



1. What went well? 
2. What didn’t go well? 
3. What would you do differently? 
4. Why does it matter?



Examples:



   

“The celebration is…” 

“Define”

“The inciting incident is…”

“Practice”“Benchmark” “Reflect”“Perform”



How are we going 
to bend the future?

www.futureanything.com




