our strategic project

principles
to uphold

a noble
purpose

a problem to
be solved

our project idea

for who? so that?

what will it do?

practicalities

plan it out what (jobs to be done) resourcing

what will we see?
(outcomes)

who (will do what)

what will we do?
(scope)

when (timeframe)

how (things you need)

how will we know?
(measures)



